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Upholding the 
health and safety 
of our employees 
and partners

Our Social Performance: Health and Safety

Our commitment to sustainability extends 

to our care and concern for the health and 

safety of the people who make our work 

possible. Producing clean and renewable 

energy has its own inherent risks, and so it 

is our shared responsibility to mitigate the 

health and safety risks this work presents 

to our employees, contractors, and host 

communities. Managing these issues properly 

will not only help ensure the health and 

safety of our partners, it will also keep our 

employees motivated to keep on producing 

clean energy for the future.
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At EDC, we seek to promote a positive 

safety culture across the organization. 

We aim to provide a healthy and safe 

working environment for our employees, as 

well as our contractors and other stakeholders. 

At the same time, we are aware of, and 

understand, that we have a responsibility 

to protect the environment and the natural 

resources in all our project sites, as well as to 

properly manage our operational assets.

As a responsible corporate citizen, EDC 

complies with both the Renewable Energy 

Safety, Health, and Environment Rules and 

Regulations (RESHERR) of the Department 

of Energy (DOE) and the Occupational 

Safety and Health Standards (OSHS) of 

the Department of Labor and Employment 

(DOLE). As such, all our business units and 

facilities are registered with the DOLE Regional 

Labor Office, as required under Rule 1020 of 

the OSHS, and we comply with all required 

OSH permits and licenses and submit all the 

required regulatory compliance reports.
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business units towards achieving their health 

and safety objectives.  

Our employees, particularly our Health, 

Environment, and Safety Officers, remain our 

main partners in helping ensure that these 

standards and practices are carried out 

in accordance with our Corporate Health, 

Environment, and Safety Policy. As such, we 

conduct regular Health, Environment, and 

Safety Coordination and Alignment meetings 

with our HES Team Leaders at the project sites 

and at the EDC Head Office. These meetings 

allow us to align our HES work plans and 

discuss and resolve any issues and challenges 

encountered in the implementation of our HES 

programs and activities.  

OCCUPATIONAL HEALTH 

AND SAFETY AT EDC

Within the company, our Corporate Health and 

Safety Policy provides for a safe and healthy 

working environment for all our employees, 

contractors, and stakeholders, all while 

protecting and preserving the environment 

in all our project sites and assets.  Our Health, 

Environment, and Safety (HES) Division 

translates this policy into health and safety 

protocols, strategies, and programs which are 

then cascaded across all our business units 

for uniform and consistent implementation. 

We operate based on the principles of 

standardization, sharing, and simplification in 

order to reduce risk to as low as reasonably 

practicable (ALARP) in a cost-effective manner. 

Accordingly, the HES Division assists all our 
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We also enjoin our contractors in the 

achievement of our health, environment, safety 

objectives, as it is our shared responsibility 

to ensure not just the health and safety of 

both our employees, but also of the public. 

As such, EDC only engages with licensed, 

reputable, reliable, competent, and responsible 

contractors which prioritize health and safety. 

EDC implements an accreditation process 

which not only evaluates a contractor’s 

technical, financial, and legal capabilities,  

but also its regulatory compliance and  

safety performance. 

Additionally, we implement a Contractor 

Health and Safety Management Program 

which requires our contractor workers to 

attend and pass the mandatory site Safety 

Induction before being allowed to work in EDC 

project sites. A “No Safety Induction ID - No 

Entry” policy is being enforced company-wide. 

Appropriate safety training as required by the 

work to be performed or by the job trade is a 

prerequisite before being allowed to attend 

the site Safety Induction. Our third-party 

agreements also require compliance with the 

Independent Contractor Health, Safety, and 

Environment Requirements.

Recognizing the value and the sensitive 

information contained in the medical records of 

our workforce, our OHMS has also transitioned 

our Employee Health Records (EHR) from 

printed records to digitized records to ensure 

not just the confidentiality of their records, 

but also the smooth delivery of healthcare 

services. The initiative is anchored on our desire 

to collect, store, and use our employees’ data 

in the most accurate, effective, and efficient 

manner, in compliance with the Data  

Privacy Act.  

MENTAL HEALTH SERVICES

Even before the Mental Health Act of 2018 

was passed, EDC has already put up its own 

Our Occupational Health Management System 

(OHMS), in turn, serves as our guide on how to 

properly provide occupational health services 

to our employees. We uphold the health 

and safety of our employees as a shared 

responsibility, rooted in the Lopez value of 

Employee Welfare. Through our weekly Health, 

Environment, and Safety e-Bulletin, we provide 

our employees with practical HES information 

and guidelines that they can use not just in the 

workplace, but everywhere they go. 

To ensure that our employees and contractors 

are physically fit for their tasks, the Fitness 

for Duty (FFD) protocol was implemented in 

conjunction with our Annual Health Exam 

(AHE). The effective implementation of the FFD 

protocol has led to the 100% completion of the 

AHE for all employees. To maximize the value 

of the AHE, employees were encouraged to 

also have face-to-face consultations with the 

physician, where health management plans 

based on the results of their AHE are laid out to 

help our employees take better control of  

their health.

Random blood sugar tests are conducted for employees.
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To further empower our employees to 

make healthy life decisions, we also rolled 

out the Personal Resilience Series (PRS), a 

set of informal team activities designed to 

capture an aspect of resilience. Through our 

partnership with an established Employee 

Assistance Program (EAP) provider, our OHMS 

was also able to provide confidential life 

coaching services for employees with life 

problems that affect their performance and 

well-being. A first for the company, this set of 

life coaching services includes a round-the-

clock phone hotline and chatline, face-to-face 

counseling, and management consultations for 

our people managers.

HEALTH AND SAFETY TRAINING

All our employees undergo Health, 

Environment, and Safety Training to equip 

them with the knowledge and awareness of 

workplace hazards that they might face. The 

Employees training is also designed to help 

employees identify measures to eliminate or 

minimize hazard exposure. Specific training 

sessions on the Permit to Work (PTW) Standard, 

road transport safety, and incident reporting 

and investigation are conducted based on 

employee needs

Safety orientations are also conducted 

regularly in all our project sites. This ensures 

that all our workers, both employees and 

contractors, know about EDC’s safety 

standards and programs, are aware of the 

various hazards and corresponding control 

measures in their respective workplaces, and 

mental health programs. This stems from our 

commitment to empower our employees to 

be engaged and resilient so that they can 

perform at their best and with a deeper sense 

of purpose. As such, we have designed our 

Emotional Wellbeing Program (EWP) to address 

our employees’ mental, emotional, and 

psychosocial concerns through both proactive 

and reactive approaches.  

The Personal Resilience module is a part of our Emotional 

Wellbeing Program for employees.

can fully comply with safety rules  

and regulations.  

Through our partnership with the Philippine Red 

Cross (PRC), employees across all our project 

sites were also trained on Occupational First 

Aid and Basic Life Support. This training aims 

to empower our employees to deliver quick, 

efficient, and accurate medical response in 

case of emergency in the workplace. Trained 

and competent first responders are a critical 

component of a robust Medical Emergency 

Response Plan, whose goal is to preserve life 

and minimize consequences in the event of 

workplace incidents.

HAZARD IDENTIFICATION 

AND RISK ASSESSMENT

At EDC, we take a proactive stance to 

workplace safety, and we believe that it 

starts with properly identifying and assessing 

workplace hazards in order to manage them 

properly. As such, we employ a systematic and 

objective approach to the identification and 

assessment of hazards and their associated 

risks, and then provide the appropriate 

measures to manage these risks.  
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measures to manage the identified hazards. 

Strict compliance with the PTW Standard 

prevents any unauthorized execution of work, 

thereby minimizing exposure to hazards, 

damage to property, negative impact to 

the environment. In 2018, the PTW Standard 

was revised to further improve EDC’s safety 

performance. The updated version was 

released and rolled out during the first half  

of 2018. 

To promote compliance with the PTW 

Standard, we rolled out enhancement 

activities such as process streamlining and 

computerization. The HES Division also 

implemented a program to raise awareness of 

the PTW Standard. Employees must be able 

to correctly identify hazards, undertake the 

appropriate safety measures, and ensure the 

timely issuance of work permits.

We also conducted compliance audits 

not just for the PTW Standard, but also for 

compliance with the proper Personal Protective 

Equipment (PPE). These compliance audits 

not only maintain the high standards of our 

safety performance, but also allow us to 

identify gaps and further improvements in the 

In 2018, EDC conducted Hazard Identification, 

Risk Assessment and Control (HIRAC) training 

in all its project sites to ensure that all its 

process owners can plan, implement, and 

monitor measures to properly manage risks 

and hazards. Recognizing that some of our 

operations carry a higher level of risk, we also 

required the Permit to Work (PTW) Standard as 

an added control measure.  

Specific to health, our Health Risk Assessment 

(HRA) document has also been continuously 

updated to reflect the changes in organization, 

processes, and materials across all our project 

sites. The HRA document helps the company 

identify, evaluate, and control the health risks 

within our business processes to a level that 

is “as low as reasonably practicable” (ALARP). 

Given the various developments in 2018, 

we made updates in the assessments and 

action items of the HRA document, including 

accountability, to help ensure that health risks 

are better managed in the workplace. 

The Permit to Work (PTW) Standard serves as 

the basis for pre-job risk assessment as it lists 

down the identified hazards of the tasks to 

be performed, including the recommended 

2018 Workplace Incidents

T YPE OF INCIDENT C OMPANY 
(CONTRACTOR)

Fatality 0 (0)

Lost Time Incident 16 (3)

Restricted Work Activity 1 (0)

Medical Treatment 4 (12)

Other Recordable Cases (OI) 3 (0)

TOTAL RECORDABLE INCIDENTS 24 (15)

TRIP (per 200,000 manhours) 0.44

First Aid 18 (18)

Motor Vehicle Incident 0 (74)

Property/Equipment Damage 18 (9)

Spill 23 (0)

Fire 17 (0)

Enforcement Actions 0 (0)

Other Environmental Incidents 0 (0)

TOTAL REPORTABLE INCIDENTS 100 (116)

Near-miss 66

implementation of standards in all our  

project sites.  

Safety walkthroughs and routine inspection 

of equipment by project site leaders and 

Subject Matter Experts (SMEs) also help us 

prevent workplace incidents, particularly 

in the performance of critical tasks such as 

excavation, hot works, critical lifts, working at 

heights or confined spaces. 

WORKPLACE SAFETY

Maintaining a safe workplace is a basic 

requirement at EDC. Not only do we comply 

with legal and regulatory requirements, but we 

also work closely with our employees and our 

contractors to manage risks and reduce the 

likelihood of workplace incidents.  

Through our Health and Safety Management 

System (HSMS), we collect, maintain, and 

monitor all the necessary health and safety 

performance data that has been gathered 

through incident reporting and records 

management. Regular assessments and 

internal and external audits facilitate the 

continual improvement and help ensure the 

effectiveness of this system in managing our 
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OHS risks. Our targets are zero fatalities, zero 

lost-time incident, and a total recordable 

incident rate of 0.1.

In 2018, food poisoning and bee stings 

accounted for 50% of our recordable  

incidents, followed by repetitive strain injury 

(RSI). Various HES programs and initiatives  

were implemented to address these  

recordable incidents.  

To help address and mitigate incidents of bee 

stings, lessons learned were shared across all 

the project sites and an HES bulletin on Bee 

Stings and the Hymenoptera Health Medical 

Management Guide was issued. A mandatory 

discussion on safety measures was also 

conducted with field survey members before 

their deployment in the field, coupled with the 

strict enforcement of compliance with proper 

Personal Protective Equipment (PPE).  

To help prevent future incidents of food 

poisoning, we initiated an ongoing review and 

update of our Food Safety Program Guideline 

to include additional control measures to 

mitigate food safety risks during our official 

company functions and events. Through the 

OHMS website and the HES bulletins, we also 

initiated an intensified awareness campaign 

on office ergonomics to help prevent repetitive 

strain injuries among employees. 

Due to the company’s concerted efforts 

to ensure workplace safety, EDC was 

recognized at the 2018 Corporate Safety and 

Health Excellence Awards, part of the 14th 

Energy Safety and Health Conference held 

last December 19, 2018. The annual safety 

performance awards, organized by the Safety 

and Health Association of the Philippines 

Energy Sector, Inc. (SHAPES) in partnership with 

the Department of Energy (DOE), recognizes 

energy companies that have exhibited 

exceptional health and safety performance in 

the workplace.

The award recognizes three of our company 

facilities for attaining Zero Lost Time Accident 

(LTA). Nine of our Safety Officers were also 

presented with the 2018 SHAPES Outstanding 

Safety Professional Award for implementing 

Health, Safety, and Environment policies which 

helped attain Zero Lost Time Accident (LTA) for 

a specific time period.

ROAD TRANSPORT SAFETY

Our commitment to safety extends to our 

road transport as well. At EDC, we implement 

an enterprise-wide Road Transport Safety 

Management Program to assess the condition 

of our vehicles, as well as to ensure that our 

drivers have the necessary qualifications. This 

helps us guarantee the safe passage of our 

vehicles, including their passengers and  

cargo, from their point of origin to their 

assigned destination.

To reinforce the implementation of this 

program, we finalized and rolled-out three 

program manuals at the EDC Head Office 

and all our project sites, namely: (1) Journey 

Management Plan, (2) Driver’s Qualifications, 

and (3) Vehicle/Equipment Requirements. 

Another two Road Transport Elements were 

also released for implementation, namely: 

(1) Vehicle Safe Operating Standard, and (2) 

Fatigue Management. 
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